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3.1 Capital Plan for Major Projects
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and Continuous Monitoring
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4.3 Asset Business Plans
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Inventory Data Elements and Performance Measures Definitions

1. 2=M =2 (Real Property Type), 2. 252t 2 (Real Property Use), 3. XiAt#(Legal Interest), 4. X|
Q|(Status), b. FAX X|2|(Historical Status), 6. 211 7|&(Reporting Agency), 7. Al 7|2H(Using
Organization), 8. +2(Size), 9. &&(Utilization) : £=81H71 1, 10. 7tX|(Value), 11. 312 X|E(Condition
Index) : £8IWI} 2, 12. YR =X (Mission Dependency) : £38LI} 3, 13. HZt 2¥H|&(Annual
Operating Costs) : £=@7}t 4, 14. IX|(Main Location), 15. £3At AHXKReal Property Unique
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AR PP i AR FFTo|El(Federal Real Property
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79) GSA(2016), "Summary of Fiscal Year 2016 Federal Real Property Profile (FRPP)
Open Data Sets, p.1. 21218 2 2] ; Federal Real Property Council(2016),
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80) Federal Real Property Council(2004), 'Guidance for Improved Asset
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BHEE SYFA FeAit E EX B JHE vHslo] 5 8, 34 285
A gh= A, T At 5 iRt B EE T e-PIMSO B EE HAflok=
AR L FUHA, AALEY7|HExecutive Agencies), =FF7|THArms
Length Bodies), =HZA(Non-departmental Public Bodies) 522, ud
AHE 734Isfof gt

§

N

o EHA e-PIMS ¥ 7FA3PHH e-PIMS LITE &9
e-PIMS+= E(FULL) A%} AP H(LITE LR = & Hdo= of
25070 ZH4t Hlol8 E5-5 7| A5k, HlolE 55 % 1/32 BeYE &0l
1/3Z A&l 9ol Aao& AYE]= 5, YA 1/32 AeghEoltt.
e-PIMS LITEE= F|4x5H] lo]E| 4 0 & GISHjgo] 7Fs5HA 514, e-PIMS &
HAS S| A3t 82 EEHTt e-PIMS LITE HA2] ARAES £A],
ARRL, W E, @R ARG T QUA] 92 FXE 59 AEE AT 4 k.

= ClolE &=
22 Xt B3 (Property Name) / HE9O| A™ (Record State)-8SiX{
(current), 7 (historic) S / £ 2IHHA HH / Z71H(country) / 33 Kt
™ MH (Property Center) / AR QE(UE, EX|, HE/EX) / HE AR RFE(E
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[ @3i(Letter Licence, Nominal ) / ME 4=Q(FAH J1X|7} QUL TOH2
HI12 39
KA e-PIMS Z|HHA EH / XkX|F/Z(county), X|¥(region) / ZEF L A4 2t
st 2 =X Professional Adviser) / 812 A1 / B Xt MIE| G2X(Property
e Center) / =2X|T MH|A(Ordnance Survey, OS) ZHZA YEHHAA HEt-
M A HE YE-HX| E2Y FH QUHS § / S5 AES 5= 7|9
oz E (|04 255 JE@'XI 2l / HH X EE'(B?-E SlELZ) / AL 7|EE, BE K|
iy % / e-PIMS S3XA, AQH SIBA /XA HEY I HAE-EX|, U, EX| &
o=

W =5/ 742 B A/ /U0 33 5 QH(NRY, 224, F

oo - TT =, =2
£9, AYN, B, END, SBIV S

89) A&/ £1(2013), 55715 B8/ THE AR =] GH A, A AFARER]
2]

90) @ HA W M5 5 4=Ql= R4 (Core-inflexible) : A 10 W7 H2] F4|9] A A+
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P SFEFE AR A o] whet G=2] 7 7| 9 AP R A A
A2l GPP(Government Property Profession)& 0] AR AIES 4
Atk A AY 2 oM A A A=IE PAM Skill
Group(The PAM Skills Group)©| AH4tAe]| A3 A &Z S sfof gttt XAk
AT IFS 2 7|8 E - A FE Y REA R L R W) i Eof o
HE =, 1990 43] 395 Sl AHE= A3Pgct. Apake] A3A
g2 AAA, 4RI, A% AR Vs, S5dF AA, AS LA A
S HEUAS 1 59 FH Y& L& o|Fo|R|n, T 9ok AR Y
S9] =43 Aol tigt 49, A4 Ve BAY IFE At AR A
4, A4% FS 2 B 7 of R 1Ed) 59 W8 E9Rit

£ H3oles M BV EX/EY, @ A 9 HE 7hs 3t AF4k (Core-Flexible) :
T FA9] A4 JFE FFohs Aol mid 2lH-E 5o 3 10 | o] A&
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T A4 59 S olRE &850 WA 2 4 Sl EX/AY, @9 3H ARk
(Non-core-Surplus) : ¥2] 4|2 ¥]34 P75 PP FF AL AR 5l Fe
£ Algstal Q= EX/MY, ® Not Set : PFIE 5o &S Al

91) Cabinet Office(2014), "Government's Estate Strategys, Government Property
Unit, p.23~25 Z1391-& 9 A%, Cabinet Office(2013), "Government's Estate

Strategy, Government Property Unit, p.7 217218 9 A=



@ West Lothian 252 XA A El(Property Asset Management Plan
2013/2014 to 2017/2018(2013))

O (2 AAE 2AIRKWest Lothian) A|l2592)

HEE ZARE Al9jsle FeAt AMREE|AIE PAMP(Property  Asset

Management Plan)& <=0kl wff 5Eutt} 7§85k S Harsict, AitE]A|
THIHL A7 deis), AulA A LAE Aish, A G7]HE AH|A A
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5]
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4 TRUBUBARE - Z2EAE SEM P2, X[ AH|A 2
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lX_l
8 MREIUKUE - SSA K H2(0) A MR LK BAFAHIA,
OEERES N LI CIIPYTTPN
9 mMEL YT - ZQA TS U IEY 7ROl M| RSN B2
A BR/RE BESIS Y3 B AE  ARUE 22me| MEUY,
42 HSLIE| 7121 U BA MBIA
10 OLRIUREZESY - AH| 22 U KAJISS XIRIS SoH At SSM AHIA

7t OfILAX| & B2t

92) West Lothian Council(2013), Property Asset Management Plan 2013/14 to
2017/18, West Lothian Council, p.6-20 &1l A&
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93) West Lothian Council(2013), Property Asset Management Plan 2013/14 to
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Ziutehe] AR A A= AR R AFdoll A 35 9 FITHEE o SiEAIRNE
e 7R EE] TI5{(the National Asset Management Working Group)=
F=olar AR AMAA ZH A YT (An Asset Management Governance
Framework) & FE3t} F85= AR AE 41 7ho|&, Apikae] B2t

A28 58 AAIB AR olo] ket Akl A S 43 sithoo.

H 3-35] FHLICH Y5 KpLEE| A 7L

RRAR2IHA olapyE ZH5(British Columbia 6f])
FH/xE  FY FHI/xH BY
@ KRz ZH| QUIaf A|AR 2EM - -
Al 2
@ Rk | E=E F=H| ekt HHEA TS - -
@ K23 - - A Arerde| 2EW 710|1=

(Guide for using the Asset
Management B.C. Roadmap)

=5 Akl gt
AssetSMART

(AssetSMART 2.0-A Tool to
Assess  Your Community's
Asset Management Practices)

@ X2t DB - - | Akgte| 2EH J0|E
A|AE] (Guide for using the Asset
Management B.C. Roadmap)
=X Nl N eoy e
AssetSMART
® AMZEAHA A Rtagta] HHAA T3 FXA| Ahkgte| 2EH J0|E
= N A8t
AssetSMART
S — RpLRtE| A 8 - RS 7 710|E, XI7FHIIAIA
— RRARHE| T2, QAEFEMA S T2 T M

=X NAMWG(2009), An Asset Management Governance Framework for Canada. NAMWG, p.3 &1 H2|
AMBC(2011), "Guide for using the Roadmap_, Canada B.C., AMBC, p. | &1 Hz|
Urban Systems(2015), AssetSMART 2.0, p.1~9 &1 Hz|

96) NAMWG(2009), An Asset Management Governance Framework for Canada.,
NAMWG, p.3 Z15Q1-&



@ (HdPge)  RpAHM2] AHHUA  OHA9F(An Asset Management
Governance Framework for Canada(2009)

O (RE) SRS 2714 1E NAMWG

bbb o] Sgat bkt Au A e A)m Akt dofo) 4
A7t 35 BE0L SQUH sof AW 5 YES AUshe, 9 Ak
2] Fofsie, 17} $918 sfoksHar] of Tt 18-S FUH 02 Thgct of
o whe}, AR Apakke] A2k 2 Aglo] nhefo] Frjo)

=Xt Foug

Introduction — KRt B2 ABIO| tH310] CiSt HRM

A National Vision - I7IRFES| XpibEe| v

A Definition Of Asset Management ~ — XFAREZ|0H| CHEH 74

A National Asset Management - Rt AEA DT AMGF FLUE
Governance Framework

A National Asset Management - KRah2hE| AHEA D50 Hed 3 55
Governance Framework-WHY? - Kpahta| Mef

- QARZFEMAL & AHEAE E TR HA

O ZAUYYFo FUE

o ApibE]def
=7 AR T2 A O] Bl S A HARSl9] A&7 g o' SR
<t o= AEHQI g2 A HARSof| AT E = ARIAE T A
ofu|gtet, olof| whet 20209 7HA] A5E2] 23 - A - ARl S 55t
7] 13t AR A S - otal, A E87HA] W A E]A 5 R Aol

7 W7}, SURREA|AS AT A] Tefsof & FRE TR AT,

97) NAMWG(2009), An Asset Management Governance Framework for Canada.,
NAMWG, p.5, 10 218UL =7ARE] 152 @A NRTSI(committee of the
National Round Table for Sustainable Infrastructure)= >3’ 1.0, ZpAF T
2], TA| A, AR Y olg D29, Al B, B4 Qi 27 2 7 EolollA Dot
= 127} 2Z9 g 24" IFCeE Wt 9 IF duE HA4E
NAMWG(2009), An Asset Management Governance Framework for Canada,
NAMWG, p.1 F3Q1&
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Z£% : NAMWG(2009), An Asset Management Governance Framework for Canada, NAMWG, p.7 XH7A

O SR
s A7 B GAS AN 714, A8, A%, 53 L P
opo] ol s|EkA} AAke] Tgo] Ftofshis Zlo] uiAlshL, olo] Sk
X 9bS AS W T, Apake] oAba o] Fofshs TR A5,
AR APAFAAE AR BT 2| 2o]] AAHT}99),

[mrmu:u.] [ PLANNING ] [ FINANCIAL 1

[ USERS ] [ POLICY ]

MULTI.DISCIPLINARY P

ASSET MANAGEMENT ACTIVITIES

CAPACITY BUILDING
ACTIVITIES
 Own (manage, fund and « Public & private finance
admiristrate) « Research / development -
» Create (plan, design, build, processes & tools
finance;

« Education & training
« Operate & maintain « Procurement
« Monitor « Innovation in design and
construction

= Renew and replace
+ Regulate + Data management

[T 3-12] FHLICE RHAERE] HHEA D3I XA
Z£X : NAMWG(2009), An Asset Management Governance
Framework for Canada, NAMWG, p.7 ZZRIg

98) NAMWG(2009), An Asset Management Governance Framework for Canada.,
NAMWG, p.3, 10 2149l&

99) NAMWG(2009), An Asset Management Governance Framework for Canada.
NAMWG, p.10 21H91&
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® (FH5) British ColumbiaZ XMAHEE] ZEWM 710|E(Guide for using the
Asset Management B.C. Roadmap(2011))

O (o) E2|E|A| ZEH|ot FHE

BEgA] Fivjol P F= ARkt I 7| o] AR A o] 41 9 o]y
£ AYohk= AAHEE] 2=W Jlo]= AMBC(Guide for using the Asset
Management B.C. Roadmap)E 85It AHideE] 25 7lo] == ot

3% Apakge] A A me|Q)9)Tol whe ATkl AR ek AT
NAHAA, Aol FEH 5 AT,

1. Roadmap Approach

1.1 Overview

1.2 Levels of Asset Management

1.3 Using the Roadmap

1.4 Connection of Roadmap to other Documents

2. Roadmap Diagram

3. Roadmap

1.1 Basic Asset Inventory

1.2 Identify Asset Components

1.3 Current Data, Software and Tools
2.1 Current Asset Investment

2.2 Current O&M Costs

2.3 Future Capital Costs

2.4 Funding Sources

3.1 Evaluate Decision Processes
3.2 Improvement Plan and Process
3.3 Prioritized Improvement Plan

4.1 Asset Condition

4.2 Level of Service

4.3 Assess Asset Renewal Alternatives (Basic)
4.4 Assess Asset Maintenance Strategies

5.1 Strategic Goals

5.2 Legal Obligations and Standards
6.1 Sustainability Assessment

6.2 Co-ordinating Infrastructure Works

4. Roadmap Improvement Plan

5. Glossary of Technical Terms

6. Index of InfraGuide Best Practice Reports

FLoUE

EEWMIQ

ZEY R, 7IREA-SSEA-L=5EA FaU
8, 2 22UY, W HUSS AlY I 28

& 4= Q= InfraGuide 22 H|IZ

2oy Faug
RRAFigE FAL © KMO| 7|2, Rpbte] 724,
Rpkt ST GOIE] 2 RRAFRI2] 2121 AJAE ot

T eleh ZAL: RRLEQ| DY 71X|, Rpito| RRIEE|
H|, DI RE2HIE, Ot X A

OIAFZEAIZ B & B : KRR QAL
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B U 7IE FAF: F2 BB, 7 Y 7IE FAF

ne
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RISEQI DUIE : K47HS 3t Rkt DLE(), Kot
XX
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o G B SEE AhEE]
At 2EY Zho| = REwA o] 2pke] BAE ol = AAShET|,
A QRATRR AL @A AR GAAEAA 755, @AM ABoiF]
e, O ¥t B 71E AL @EUEF | 62HA| = 25t 24 SAE 7o)
EE AARICH00. 2] 2E 71| = AMBC 67 @Al 7122 Al(pink),
SHED A (green), ILE5TAl(blue)?] 3TAZ HEH=H], old F=o] Higt =
A B7E Agago] R0 B3t 7lo| = Alseteton,

1. Know Your Assets

2. Know Your H 3. Understand ‘ 4. Manege Your H

VSR, H 6. Sustainability ‘

Financial Situation Decision-Making Asset Lifecycle Monitoring
\ T — \
11 Basic Asset 21 current Asset 31 Evaluate 41 Asset Condit an 6l
Inventory Investment Decision Process | | o) current Condition | | ) Organizational Assessment
a) AssetType 2) Replacement 4 CurrentProcesses | | b Condition Rating Goals N e
b) Location alue b) Desired Processes €} Condition b) Stakeholder Goals sustainability
< Quantity &size b) DepreciatedValue || o) improvement Gap Moritoring
d) Material d) Deterioration 4
€) UsefulLife Modeling
f) install Date & Age | | 2.2 Current0&M €) Work History
&) Remaining Life = = Tracking
| & Historicaloam e SRS Infrastructure
e o) Identify tasks | @ ustof e
1.2 identify Asset ool x oo b) Develop basic plan | | 42_Level of Service requirements 7
i e o) Implement oo b) Associated Policies | | ) Identify Tasks
improvement 2] Curcentio! & Best Practice b) Develop Basic Plan
b) Desired Los
Process il Standards o) Implement
13 Current Dat: 23 Future Capital o) performance e
Software and Costs — Ncosices s Process
- Moritoring 0 7
3.3 prioritized 5.3_Monitoring
Multi-year Plans e
a) Assetdata 2) Renewal Projects 03 At - 6.3_Demand
b) xcﬂk“:tmx P I i e B e Management
e priortization compliance 2) Alternative
e 2.4_Funding Sources process / ool i —— strategies
=) b) Budget/ Timelines | | ) Treatment
Multi-year Plans Options 5.4_Reporting
a) Taxes b) Evaluation a) Complance 6.4_Emerging
b) Revenue ¢ Treatment Results Technology
Management <) Funding Rules — selection b) Benchmark 2 Alternative
a) Data accuracy L {54 collaboration/ d) Review Qutcome Comparisons strategies
b) Data Integration Plan "1 b Innovation
completeness 2.5_Future O&M o = —
o) Data gaps Costs Departments 5-Ownenship
) BEEinEL Multi-year Plans b) Externalbetween | | 4.4 Assess Asset 7 ':5:“
N Organizations " Vakitensiss) L
aintenance ——
15_Data e Hesl
Accessibility 2) Maintenance
2) Data format Decision-Making Options —
o) Geogtapic ks | 73 waintenance Tools & b tion 5.6_Risk Evaluation
¢] Condition data o €] Develop Strates o) hire
. Liability Software ] ik )/ sk femessmens
d) Financial data d) Review Outcome. b) Witigation
dr e Measures
Maintenance
oare Costs mprovement 4.5_Lifecycle
ools @ loemt St Strategies 5.7_Review of Goals
Strategy SE o) Operations d
&) CurrentTools — b) Maintenance Performance
b) Data Management | | 2.7_Optimized o e Targets
o) Data Accessibity e ) New Assets
d) Decision Tools e e

b) Improvement Plan 4.6_Utilization and
Demand

Colour Key for Asset Management (AM) Practice Modules
[] Modutes required for Basic Level Asset (am)
4.9_optimized Level
Additional Modules required for Intermediate AM of Service
a) TargetLoS
|:| Advanced Asset Management Practice Modules b) Bud‘gﬂsewme

[323 3-13] E2|E|A| S&H|OF - XHAHEE] 6THA|
Z£% : AMBC(2011), Guide for using the Roadmap, Canada B.C.,
AMBC, p.7 2IE01g

100) AMBC(2011), "Guide for using the Roadmap, Canada B.C., AMBC, p.1 <]
& AssetSmart 2.0 FHF7} A AfER P AEETY
101) AMBC(2011), "Guide for using the Roadmap ;, Canada B.C., AMBC, p.3 21%Q18- L AFge]
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1.
Assets

(RrAMSis} ZAD 1.3

2. Know Your
Financial 2.2 Current O&\M Costs

1.1 Basic Asset Inventory AHitel 23 -?IKI T2, N 2

Know Your 7 5 Identify Asset Components S&/%Ql J(W(7H7‘|)

Current Data, Software and Atitdt 2HEE AME 7HS St G[O[E
Tools 7|15 2 HQp AEE BE HIH AAH
&1 XS HA|SH= HIS

& KpAte| 71X

A RX|EE|H|

ST | X E2|H|

2.1 Current Asset Investment

Situation ~ =
(W=Arst ®Ap 2.3 Future Capital Costs ingé ilfijgmlé

2.4 Funding Sources e = £
3. Understand Decision-making (SMZEMAH L7t L AZ) (CI0/H 22 1S

4.1 Asset Condition KRatol AEj ELEY

4.2 Level of Service =3, 8X|, 718Y, MH|ASH
4. Manage Your TR0 | 24 AR ] HIAT} A2 HAIOZ HRBI= 7 S
Asset Lifecycle 4.3 /55955  Asset Renewal 05 oraim) oronin Afgiol Atelet 71
(RIAF AOHZ=7| 2+ Alternatives KA 2J-0iT) 2 E AT |S
=) Assess.Asset Maintenance Z;:;Elrljiﬂi:—’r‘—

Strategies OINZHON ARSI B4 EE T1E

5. Know the Rules (& BH-7|& ZAD (CIo|E 22 gle
6. Sustainability Monitoring (XI&%1Q1 TL|E{2) (HIOIEH SE 8=

102) AMBC(2011), "Guide for using the Roadmap,, Canada B.C., AMBC, p.1~2 ,
p.82 |38 9 A=
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® (FYY) British Columbia X2 XIZFHIIE=T AssetSMART
(AssetSMART 2.0-A Tool to Assess Your Community's Asset
Management Practices(2015))

O (F&) British Columbia &% UBCM
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1. What is AssetSMART? AssetSMARTZ] OaH

2. Which communities should use AssetSMARTE A&5t= 712t
AssetSMART?

3. The Framework AssetSMART Zei 3

4. The Core Elements of Asset 2t QA0 It
Management

5. UsingAss etSM ART2.0 2.0 Al AssetSMART 2.0 AF2HH

6. Glossary Atiatt] 201 Ze|

7. AssetSMART 2.0 H7IAE YINE SF(E 2171 &)
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105) UBCM, UBCM gH[o]Z]
https://www.ubcm.ca/EN/main/funding/renewed-gas-tax-agreement/
asset-management. html (A : 2018.12.1.)
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It is a basic research for exploring the introductive direction of asset
management in local public facilities, as a solution to the problems due to
the heavy burden of local public facilities and the inefficiency of facility
utilization and management by local governments, which are in a rapidly
changing socio-economic situation, such as population decline, low

growth and aging.

Major developed nations such as the United States and Japan already have
an asset management system to ensure sustainability of local public
facilities and financial efficiency in response to changing public service
needs in the region. However, at present, Korea's management system for
enhancing sustainability and utilization value of local public facilities is
very weak condition. Rather, it is limited to individual facility unit supply
and management system, and recent SOC policy and various government
subsidy programs are still focusing on quantitative supply of local public
facilities. There is a concern that the financial capacity available to the
local governments and the needs and demands of the users may not be
properly considered in the operation and management stage after the

establishment of the facilities.

The purpose of this study is to present the necessity and introduction
conditions of local public institution asset management and to examine
the local public institution asset management system of major developed
countries, for the purpose of suggesting directions for asset management

in local public facilities.

The local public facilities subject to this study shall be based on the
National Land Planning Act and the Urban Regeneration Act, taking into
account the legal status and effectiveness of the asset management plan
established by the local government. The scope of property management
activities of local public facilities is diversified into asset acquisition, new
construction, maintenance, disposal and sale, remodeling and large

repair, change of use, and relocation.



Here, we clarify the necessity of introduction of local public institution
asset management in Korea and establish the concept of asset
management in order to grasp the introduction condition, and examined
domestic and foreign major issues related to introduction of asset

management and domestic legal system.

The concept of local public facilities asset management as defined by this
study is a term that is extended to the concept of preventive maintenance
from the post - countermeasure maintenance to the concept of business
management. It is a term in which all local public facilities to ensure that
they are managed in an optimal manner from the viewpoint of the public
and private sectors, thereby providing satisfactory public services to the

present and future communities and users in a sustainable way.

The necessity of Korea's introduction of local public institution asset
management has been discussed in three aspects in consideration. First,
it is necessary to respond to rapidly changing supply of public facilities
and public services and new requirements. Second, there is a need for
place-based planning to improve the utilization efficiency of local public
facilities. Finally, there is a need to establish a cost-effective
management infrastructure for local public facilities that meet local
government financial levels. The plan required for local public facility
asset management should be able to identify the relevant local public
facilities and provide a basis for determining the operation/management
activities such as new construction and recycling of facilities based on

spatial planning. And it should be linked with budgeting.

In terms of policy promotion conditions, some conditions have been
established. The central government is putting financial resources into
local public facilities through various state aid projects that utilize
various financial resources such as balanced budget special account and

facility fund with the policy goal of balanced national development. In



2019, the Korea Government decides to invest about 8.7 trillion won to
promote the supply of local public facilities. In addition, regulations on
the valuation of public facilities in the accounting standards of national

and local governments are prepared (' 09).

On the other hand, the heads of the local governments are not aware of
the need to reduce the burden of operation and maintenance of local
public facilities, the budget is mainly focused on the construction of new
facilities. This is due to the practice of establishing a population-growth
based urban plan through new development, rather than establishing a
plan that takes the reality of local areas’ shrinking status causing local
finances and revenues reduction. Still, the current legislative system
related to public facilities focuses on regulations on supply and
installation, acquisition, disposal and management. In comparison,
active recycling activities such as compounding, facility relocation and

remodeling are insufficient or not specified at all.

In the current statutory plan system, by the National Land Planning Act,
or by the Urban Regeneration Special Law, or by the Shared Property and
Goods Management Act, it is necessary to examine how to establish an

asset management plan related with the existing legal planning systems.

The US, Japan, the United Kingdom, and Canada have recognized the
need for local public institution asset management since the 1990s and
have gradually introduced and operated asset management systems led
by the government and local governments. We have discussed the basis of
asset management practices in each country, asset management strategy,
asset management plan, asset DB system, and decision making system.
These countries have developed an asset management system since the
nation established asset management strategies. Common items in the

asset management strategy are enhancing asset utilization value,



improving service level of facilities, and increasing cost benefits by life

cycle.

All 4 countries have established an asset management plan, which
includes autonomy to form various forms and contents according to local
conditions, including asset management strategies, asset management
necessities, and asset management practices. In Japan, the asset
management plan established by the basic municipalities focuses on
establishing a gradual reduction plan for facilities beyond what is needed
in the future, based on the forecasts of population and financial changes
as well as the status of local public facilities. As a result of examining the
asset management system of local public facilities in developed
countries, policy implications can be seen in terms of introduction of
asset management system, establishment of asset management plan, and

establishment of asset DB system.

First, the asset management system introduced and operated by
developed countries consists largely of asset management strategy, asset
management plan and DB system construction and operation. In order to
introduce asset management system in Korea, asset management strategy
should be established first, and asset management plan should be
prepared so that the person in charge of asset management can establish
a management plan with the aim of achieving the strategy. The core
contents of the asset management plan consist of basic survey of local
public facilities, evaluation of asset value, facility operation and
maintenance plan, repair and remodeling plan, and asset management
support organization operation plan. Considering the main purpose of
introducing the asset management system in the local public facilities,
the asset management plan considers the conditions of the local
environment, such as the sudden drop in the population and the
continuation of the production age population, the aging, the local
financial crisis. Also, it is important to consider not only the current
conditions but also the future prospects. This will be an important factor
for decision makers to decide whether to maintain or downgrade the size

of local public facilities and the level of public services.



In this chapter, we have established the introduction direction of asset
management in local public facilities and proposed directions for the
introduction of local public facility asset management in the short and
medium term perspective. The main tasks were establishing the
investigation and information construction of local public facilities, the
development of asset valuation standards, establishing asset management

plan standards, and establishing a strategic decision-making system.

The goal of introducing asset management in local public facilities in

Korea is presented in three main directions.

First, it is to maximize the utility value of public facilities and to maintain
or improve the level of public services that enhance the quality of life of
local residents and improve the quality of life of residents, and to support
reasonable financial investment in accordance with the lifecycle costs of

public facilities.

Second, it is aimed at actively regenerating the idle facilities to match the
service demand level of the local area and to avoid the irresponsible
supply of new facility in the limit situation of the region such as the
extinction of the local life in the demographic and economic aspects.
Here, the service demand level considers the needs and demands in a

comprehensive manner, and regards the needs as priority over demand.

Third, it aims to reduce the financial burden of local public facilities
provision, operation and management of local governments and to
maximize the utilization of existing facilities so that future generations

can enjoy them.

Local Public Facilities, Asset Management, Asset Management Strategy, Asset
Management Plan, Asset DB System





